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FOUNDING A WOMEN'S BANK 
If Rita McCoy had stood by her first 
reaction to the proposal, she 
certainly wouldn't be where she is 
today—president and CEO of The 
Women's Bank in San Diego. For she 
readily admits that when the 
founders of the bank came to her 
that March of 1975 to offer the post 
of president, her immediate 
inclination was to tell them, "No way!" 
"1 was afraid they were a group of 
radical feminists with whom I'd have 
absolutely nothing in common," 
says the bank executive, smiling as 
she recalls her concern. 
As she soon discovered, however, 
the founders of The Women's Bank 
were far from flaming radicals. In 
fact, what the group had in mind 
was a bank which would provide 
personalized banking service to all 
individuals, as well as special 
services to women (such as free 
financial guidance for the recently 
widowed or divorced). Convinced 
by their plans, Rita McCoy accepted 
the post. 
For the new president, that 
decision has entailed more than a 
year of grueling work. She spent her 
first months in the job crisscrossing 
the state in search of investors for 
the bank's initial stock offering. The 
bank was able to raise the one and a 
half million dollars it needed for 
capitalization by January 31, 1976, 
five months after the stock went on 
sale. With that goal achieved, the 
CEO redirected her energies to 
preparing the bank for opening 
day—March 31. Since then, she has 
worked as many as 14 hours a day, 
six days a week, to make The 
Women's Bank a going concern. 
If anyone can make it a success, 
many are convinced Rita McCoy is 
the one to do it. Her credentials are 
impeccable. A graduate of the 
Southwestern Graduate School of 
Banking at Southern Methodist 
University in Dallas, she has held 
nearly every post in banking during 
her 18 years in the profession, 
earning the respect of both fellow 
bankers and employees along the 
way. 
Still, her personality probably has 
had as much to do with her success 
as her background. Hardly a bold 
and brassy feminist, Rita McCoy is 
reserved in speech and manner, 
poised and well dressed—indeed, 
no other word describes her better 
than "ladylike." 
Yet beneath the reserved 
demeanor and the soft Texas drawl, 
lies a determination, sharp 
intelligence, and a sense of 
confidence which immediately 
stamps her "executive." She is quick 
and decisive—shuffling through a 
group of publicity photos, she 
knows the one she wants the minute 
she sees it. "Use this one," she says, 
and the matter is closed. 
Such qualities may explain what 
brought her to a career in banking 
at a time when even Betty Friedan 
was opting for housework. She 
looked back on that career one 
afternoon recently. 
"Actually," she admits, "1 only 
entered banking by chance. 1 
needed a job, and there was one at 
the bank." 
"But," she adds, her eyes lighting 
up, "I knew from the beginning this 
was what 1 wanted. Banking is a 
fascinating business—nothing is ever 
the same. Something different 
happens each day. It's a people 
business too, and I like people." 
When she joined the Morris 
County National Bank in Naples, 
Texas, back in 1950, however, she 
never once expected her career to 
culminate in the presidency of a 
bank. "Every time 1 received a 
promotion, I thought, 'This is as far 
as you go, so don't get dissatisfied or 
frustrated and expect anything 
more'—but of course, I did." 
When tapped for the presidency 
of The Women's Bank, Rita McCoy 
was serving as senior vice president 
and member of the board of The 
People's 5tate Bank in Marshall, 
Texas, dividing her free time 
between family (she is a grand-
mother three times over) and 
numerous civic activities. She has 
carried over the same enthusiasm 
for community service to her life in 
San Diego. A member of the 
advisory council for the School of 
Business of San Diego University, 
she is the only woman currently 
serving on the city's Corporate 
Finance Council. And as an admitted 
sports enthusiast, she particularly 
enjoys being on the board of The 
Breakers, San Diego's professional 
volleyball team and the national 
champions. 
Yet despite her interest in civic 
activities, the bulk of Rita McCoy's 
life revolves around The Women's 
Bank, Located just outside San 
Diego, The Women's Bank evokes 
an atmosphere as warm and 
personal as the services it aims to 
provide. The most visible evidence 
of that personal touch is a corner of 
the bank where the floor sinks into a 
children's play pit filled with toys 
and stuffed animals. The area has 
proved extremely popular among 
customers with young children— 
and there are many, for The 
Women's Bank has drawn in a good 
number of suburban housewives. 
The bank has also attracted a 
significant number of business-
women from the area. But what has 
been surprising, says its president, is 
the response of the men in the 
community, 
"Between 35 and 40 percent of 
our accounts are held by business-
men," Rita McCoy explains. "That 
seems to indicate that men are as 
interested as women in the 
personalized banking services we 
are offering." 
That may also be why there are 
nearly as many men as women 
present at the bank-sponsored 
educational seminars on finances. 
Though initially instituted to meet 
the needs of women for financial 
information and guidance, the 
seminars have proved popular with 
men as well. Free to the public, 
some 25 seminars have been given 
already on subjects ranging from 
"Keys to Borrowing" to "Insurance" 
to "New Credit Laws." All talks are 
given by experts in the field. 
However, plans for The Women's 
Bank to sponsor additional 
community service activities must 
for the moment take a back seat to 
what the bank's officers agree is 
their number one priority—making 
The Women's Bank a profitable 
operation. As of September 1, the 
bank had accumulated three million 
dollars in deposits, with a 2 to 1 ratio 
of time to demand deposits, and was 
holding 1,800 commercial or 
checking accounts. Such statistics 
are encouraging, but Rita McCoy 
does not view them complacently. 
"It takes most banks two and a 
half years to break even. We plan to 
make it a lot faster," she says matter-
of-factly. 
As for her own plans for the 
future, she is just as matter-of-fact. 
Glancing at her watch as if reminded 
of the tightness of her daily 
schedule, she says, "I have no plans 
beyond making this bank successful. 
Tomorrow, all that may be different, 
everything may change. But right 
now, this is my only goal."—C.S. & 
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